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PERFORMANCE OUTCOMES 
 
• Comprehand the concept of lean thinking 
• Build lean mindset 
• Identify the current state of most apparel organizations 
• Manage operations via Pull vs. Push and Just In Time vs. Just 

In Case 
• Remove roadblocks to create continuous work flow 
• Catergorize value add activities 
• Identify and eliminate all forms of wastes 
• Use various lean tools 
 
 

 
ENTRY REQUIREMENT 
 
• Currently working in the apparel industry or aspire to work in the 

apparel industry 
• Possess university, diploma or high school certificate 
• Ability to read, write and comprehend English proficiently 
• Basic computing skills and knowledge of Microsoft office  
 

  
COURSE FEE 
 

 COURSE DURATION 
Training Hours 12 
Assessment Hours 2 
Total Hours 14 

 

GRADUATION REQUIREMENTS 
 
Student must fulfil the following requirements: 

• 75% attendance rate of total training hours per module 
• Assessed and be competent for every module 

 

CERTIFICATE ISSUANCE 
 
Upon successful completion of the course, student will be 
awarded the CGTI Certification which is nationally endorsed and 
recognised by industry partners. 
 

ATTITUDE AND KNOWLEDGE 
 
• Lean Strategic Planning 
• Roadblock Analysis 
• Type of Wastes 
• Value Add Activities 
• Problem Solving Techniques 
• Kaizen Events 
• Lean Tools 

 

WHO SHOULD ATTEND 
 
• General Managers, Factory and Production Managers 
• Industrial Engineering and Work Study Team 
• Production Planners 
• Manufacturing Department In-Charge 
• Merchandisers, Quality Assurance Auditors/Inspectors 
• Department heads for both manufacturing and office 

administration 
• Lean Managers/Coordinators 

 

 

 
  

The lean journey is similar to a marathon without a finish line. It’s “change the mind” rather than “change the line”. With 
today's rising costs and competitive market, this course will introduce you to the world of lean and how it can help to change 
the way you think and do things. This course provides an introduction to lean and gives you the foundation to develop future 
projects implementing lean in your workplace. When concepts are implemented as strategies, participants can be assured of 
higher productivity at work, reduction in the cost of the operations and an increase in profit margins. There will be a simulation 
of a production line to identify and eliminate wastes streamlining processes to improve productivity. 

LEAN THINKING 

Non-GMAC Members USD$207.00 
GMAC Members USD$180.00 
 
  

 
  


