ORDER COORDINATION AND PRODUCTION TRACKING

This training provides knowledge pertaining to the sequence and inter-relation of each process of the life cycle of a product
from design concept to retail floor. Students will be equipped with production tracking tools such as time & action calendar

and CPM to follow up from design to delivery, as well as coordinate and monitor production, troubleshoot and solve problems
to ensure on-time delivery.

PERFORMANCE OUTCOMES

e  Determine the structure of the global apparel industry.

e Analyze the various processes from product development to
finished goods

. Establish and follow-up on time and action calendar based on
industry norm

. Identify and analyze problems that hinder on-time delivery
based on industry norm

. Recommend creative solutions to ensure on-time delivery based
on organizational procedures

ENTRY REQUIREMENT

. Currently working in the apparel industry or aspire to work in the
apparel industry

e  Possess university, diploma or high school certificate

e Ability to read, write and comprehend English proficiently

. Basic computing skills and knowledge of Microsoft office

COURSE FEE
Non-GMAC Members USD$322.00
GMAC Members USD$280.00
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Cambodian Garment Training Institute INTERNATIONAL

National Road No 4, Phnom Penh Special Economic Zone, Phum Trapeang Kul,
Sangkat Kantouk, Khan Porsenchey, Phnom Penh, Kingdom of Cambodia

COURSE DURATION

Training Hours 24
Assessment Hours 2
Total Hours 26

GRADUATION REQUIREMENTS

Student must fulfil the following requirements:
e 75% attendance rate of total training hours per module
e Assessed and be competent for every module

CERTIFICATE ISSUANCE

Upon successful completion of the course, student will be
awarded the CGTI Certification which is nationally endorsed and
recognised by industry partners.

ATTITUDE AND KNOWLEDGE

e  Time & action calendar

. Critical path management

e  Structure of garment industry

e  Product life cycle

. Fabric, trims and color approval process

e  Garment samples glossary, objectives and approval
process

e  Merchandising responsibilities from factory, retailer and
buyer’s perspectives

. Common lead-time for various processes

e Role and attitude of an effective Merchandiser

WHO SHOULD ATTEND

e  Assistant Merchandisers to Merchandise Managers

. Marketing Executives and Managers

. Product Development Executives and Managers

e  Sourcing Executives and Managers

. Designers

. Buyers

e  Production Team Leaders, Supervisors and Managers
. Industrial Engineers, Work Study Officers

e  Tailors

CGTI_V6_20170314

S, Call +855 23 883 435

A P P I_Y N OW = enquire@cgti-cambodia.org

® www.cgti-cambodia.org

TaF.tc International Pte Ltd
Registered No.: 201502958R




